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Virginia 
hosts major 
elections 
EVERY 
year...



Contest and Candidates



Registration



Voter Participation



Ballots Cast by Category



Absentee Participation



“That we [general registrars] are able to retain our staff. 
That we have enough experienced staff to get through the 
presidential year and beyond. That we all remain healthy 
from the long days, stress and tension that comes with each 
election cycle and are able to complete our duties to the best 
of our ability.”

Feedback from General Registrars



2024 Legislative Session: By the Numbers

116 BILLS 
INTRODUCED

36 BILLS PASSED THE 
GENERAL ASSEMBLY

23 COMMITTEE 
MEETINGS

16 MEETINGS WITH 
STAKEHOLDERS



Risk-Limiting Audits (RLA)
Friday, November 15, 2024: End of Canvass
Deadline for RLA Requests must be submitted 
to ELECT by COB that day.

Monday, November 18, 2024: SBE RLA 
Selection-Meeting

Wednesday, November 20, 2024: Ballot 
Manifests are to be uploaded to Arlo or sent 
to ELECT for uploading to Arlo.

Thursday, November 21, 2024: Begin RLA for 
the Senatorial race (Tentative)

Friday, November 22, 2024: Begin RLA for 
random House of Representatives (Tentative)

Thursday, November 28, 2024: Thanksgiving

Monday-Wednesday 27, 2024: Locality 
Requested RLA (Tentative)

Monday, December 2, 2024: SBE Certification 
Meeting

SBE
• Senate or 

President
• US House

Local Contest
• Margin 1% < Margin
• Jurisdiction
• Ballot Polling or Batch 

Comparison



CIO/CTO
Brandon Smith

Brandon began his state service in 2011 performing Homeland Security assessments and conducting training as part 
of the Secretary of Veterans Affairs and Homeland Security (now Public Safety and Homeland Security) and training 
localities to conduct their own assessments using the DHS Automated Critical Asset Management System (ACAMS). 
He was then appointed as the Statewide Interoperability Coordinator for the Commonwealth assisting localities in 
applying for and track spending of their State Homeland Security Grant funds. Brandon acted as a voice for the 133 
localities ensuring the needs of each locality were heard during the process. Brandon is a veteran of the United 
States Marine Corps and has worked to ensure successful deployment of projects ranging from small locality 
improvements up to global platform rollouts. 



VERIS Enhancements
• Cleaned out years of technical debt

• VERIS automated health checks every morning 

• Alert function for DMV Registrations – when not 
receiving Online Voter Registrations 

• Reduced wait times for General Registrars to print 
reports by optimizing reports available during peak 
demand and moving to own server

• Partnered with VITA to improve relationships and 
maximize capacity of ELECT systems

• Persistent Teams chat between our IT and Unisys
• Server CPU from 4 to 16

VERIS Citizen Portal



New Statewide Voter Registration System
Virginia Sandbox stood up; over 2400 test stories created

Vendor leveraging 6 teams for development work

Will operate as a Platform as a Service (PaaS) 

Flexibility to address future legislative changes with central 
configuration management module

Target for completion: 2025



Preparing for 
2024 Elections

March 5 – Presidential Primary

June 18 – June Primary

November 5 – General Election

135 days or 4 ½ months of 
Early Voting

20,000 Officers of Election 
needed

• First time reporting results in multiple languages

• Spanish 

• Korean

• Vietnamese

• Increased accuracy in results

• Front end validation 

• Better data visualization

• Reporting progress indicators

• Interactive map 

2023 Changes and Enhancements
NEW Election Night Reporting Solution



• Redesign of Provisional Ballot Envelope

• Legislative changes to: 
• voter registration forms
• absentee ballots envelopes

• Expanded Voter Education Campaign

• Focus on List Maintenance

• Improved ADA Accessibility

2023 Changes and Enhancements



Voter Education Efforts



Print and Radio Ads 
Across Virginia
• Print ads placed in:

• English
• Spanish
• Korean
• Vietnamese



What is List Maintenance?

Continuously 
updated voter lists

Federally 
mandated under 

1993 NVRA

Prepares for data 
migration to new 

system

Ensures Voter 
Eligibility under VA 
Constitution and 

statutes 



2023 List 
Maintenance 
Priorities and 

Accomplishments

2023 List Maintenance Priorities:
• Audits of agency data sources
• Data sharing agreements with states
• Direct access to data sources

• 2 NCOA Mailings sent to over 200,000

• 7 one-to-one MOUS signed with states

• Access to many more states’ data 

• 79,867 deceased voters removed

2023 Accomplishments



Virginia’s Voter 
Registration List

Active:                  5,729,354
Inactive:   453,986
Registered voters:         6,183,340
as of March 1, 2024

This includes 151,616 military and overseas voters



Sources of List Maintenance Data

Non-Citizens - 
DMV

Mentally 
Incapacitated - 
Courts 

Deceased – VDH, 
SSA, NAPHSIS

Felony Convictions 
– Virginia State 
Police and Courts

New Registrations 
- DMV

Out of State 
Movers - DMV

National Change 
of Address – 
Melissa Data

VERIS

Restorations of Rights 
– Secretary of the 
Commonwealth



Removing 
Deceased 

Voters

Weekly reports from 
Bureau of Vital 

Statistics
Allow use of obituaries

New form to inform 
death of a voter

NAPHSIS database to 
identify out-of-state 

deaths

Audit of 1.6M death 
records from VA Dept. 
of Health back to 1960 

– 18,990 removed 

Recognized as a best 
practice by Chair of 

U.S. House 
Subcommittee on 

Election Administration

79,867 deceased voters 
removed in 2023 – MOST 

EVER in one year



Increased Virginia’s Access to 41 States’ Data 

DMV Data Sharing

MOU States

DC

Comparing Voter Lists
• Data from DMV license surrenders – 

38 states 
• 7 state-to-state bilateral agreements for 

voter list and vote history 
• Deployed Out-of-State Hopper in 

VERIS 
National Change of Address Mailing

• New data source identified, contract 
signed, data testing complete

Social Security Death Data
• In compliance for 2023; secured 

access for 2024



Improved ADA Accessibility



2024 Challenges and 
Opportunities

Primaries for local offices – every locality has a 
primary

Once every four years voters + many law 
changes

20,000 officers of election needed

Refer to the Virginia Code of Laws – 24.2

Be an ambassador for your local elections office 

 

Learn more at Vote.Virginia.gov/ pollworker
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