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O ve r v i ew
FOCUS: Areas of administrative discretion where the law is not perfectly prescriptive or 

silent

• The Election Center (National Association of Election Officials)

• 1990s Developed a Standards of Conduct for Election Officials

• 10-hour Training Course

• Committee on Ethics in Practice
• Revisited and annotated standards of conduct

• Toolkit for election officials
• Decision-making framework for election officials

• Public facing training
• Ethics sounding board



CERA Cer tification & Ethics

• CERA Certification 
• 12 10-hour courses
• Principle: election administration is 

a function of public administration
• Core public administration KSAs
• Focus on election law and history

• Course 5: Ethics
• Overview of ethical approaches

• Ancient and modern
• Review of current application for 

public administration and ethical 
frameworks

• Application to contemporary 
election administration concerns



Committee on Ethics in Practice

Hilary Rudy, State of Colorado, Chair
Natalie Adona, Nevada County CA
Zoe Burch, Charleston County SC
Barb Byrum, Ingham County MI
Mark Coakley, Henrico County VA
Bruce Elfant, Travis County TX
Monica Holman Evans, Washington DC
Ricky Hatch, Weber County UT
Jenny Scutchfield, State of Kentucky
Wesley Wilcox, Marion County FL



Standards of  
Conduct

Affirmative statements on ethical 
practice in election administration

Updated 2023-2024

Annotations and examples



Decision-making Framework



Decision-making Framework: Step 1



Decision-making Framework: Step 2



Decision-making Framework: Steps 3 & 4



Standards of  Conduct Toolkit

● Standards of Conduct with practical application

● Media recommendations

● Messaging and talking points

● Sample media posts

● Templates for communicating in your community

FIND IT HERE! https://electioncenter.org/national-association-of-election-

officials/professional-education-program/Standards_of_Conduct_Toolkit.pdf

https://electioncenter.org/national-association-of-election-officials/professional-education-program/Standards_of_Conduct_Toolkit.pdf
https://electioncenter.org/national-association-of-election-officials/professional-education-program/Standards_of_Conduct_Toolkit.pdf


For thcoming Products

Public Facing Training

• Brief, asynchronous training on 
the Election Center website

• Brief video
• Application exercise

• Available late spring 2025

Ethics Sounding Board

• Portal on Election Center website 
for members to submit questions 
to sounding board

• Committee fact gathering and 
consideration

• Discussion and feedback

• Pilot Fall 2025



Application for State Associations

• Adopt OR post Standards of Conduct OR modify for your own needs
• Adopt OR modify and apply our decision-making framework
• Use our public facing training
• Join the Election Center and take the longer training and utilize the ethics 

sounding board
• Use for job ads and/or connected to performance plan/reviews
• Create your own training

• Should go beyond typical state ethics trainings
• Based in real examples + potential problems
• Develop a sense of community support and sharing



Questions and Feedback
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